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Overview

• Landcare Research

• Landcare’s past engagement with the Bike 

Battle

• A bit of theory• A bit of theory

• Landcare’s future engagement with active 

transport



Landcare Research

• Crown Research Institute (CRI)

• Sustainable development focus

• Up to 530 staff at 10 locations

Landcare and the Bike Battle

• 40 people in 2003

• 310 people in 2009

• National prize in 2009 

• Driven by enthusiasm and trial and error!• Driven by enthusiasm and trial and error!



Moving to a more strategic 

approach

• Why?

– Returns on effort are slowing

– A subtle approach to resistance

– There’s more to be done– There’s more to be done

The Bike Battle has been brilliant!

But now we want to go further…

Spillover

• Term used in several different ways

• Small changes progressively larger 

changes

• Without explicit paths to targets may not • Without explicit paths to targets may not 

work. 

Cycling 

around 

campus in 

February

General shift 

to active 

transport?A B



Get on a bike in 

February

Cycling 

1. Getting people to do this

2. Getting this link work

Key actions

Priorities

Bike Wise 
Battle and 
Spillover

Cycling 

spillover:

Cycling during

the year

Transport spillover:

Taking the bus / walking to work 

General spillover:

Minimising waste / taking up netball

Narrow range of spillovers

Wide range of spillovers

Priorities

a. Specific target and high 

priority

b. Great if it happens but 

not specific target

c. Theoretical 

acknowledgement,  

not priority

Moderate range of spillovers

Precontemplation Contemplation Preparation Action Maintenance

Stages of behaviour change

Adapted from Prochaska & DiClemente, 1982; and Australian National Ride to Work 

Day evaluations. 



Where to from here?

• Work in progress

• Discussions and brainstorming

• Likely company-wide strategy

• Based on theory• Based on theory

• With series of targeted initiatives

• …and integrated monitoring


